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OBJECTIVES - 1 

To ensure to effectively implement the  

management structure of  EULA-NETCERMAT  

and timing control of all the described tasks.  
  

 
 

 

Ensure successful performance of the project  

and fulfillment of all tasks on schedule.  



OBJECTIVES - 2 

To adjust activities of the consortium. Solve any discrepancy between partners or d 

eviation from the planned activities during the Project.  

To ensure efficient and adequate reporting  

and communication  with the European  

Commission due to the schedule 



WP 6: 4 TASKS 

TASK 6.1. Establish the effective communication and 

decision-making procedures (UAB & UNLu)  

TASK 6.2. Financial and administrative management 

(UAB) to meet the Commission requirements  

TASK 6.3. Project management and monitoring (UAB & 

UNLu). 

TASK 6.4. Reporting to EC-IRSES (UAB).  



WP 6 : 2 DELIVERABLES 

 

Deliverables 

 

D6.1 Project management plan (M3) 

D6.2 Interim report (IR)/ final reports (FR) for EC (M24/M48) 



1st & 2nd year secondments 

outgoing incoming  
 

p/m 1st year 
2nd 
year 

TOTAL 1st year 
2nd 
year 

TOTAL TOTAL 

UAB 16 15 31 10 18 28 59 

CSIC 6 6 12 13 13 26 38 

CBS 6 6 12 1 4 5 17 

IRELAC 6 3 9 0 4 4 13 

KTH 5 3 8 10 7 17 25 

152 



Each secondment MUST 

According to article III. 4 – Reports and  deliverables 
to the grant agreement – Specific Provisions, in 
addition to the reports mentioned in Article 4 and 
Article II.4, the consortium shall submit a researcher 
registration report (RRR) within 20 days following 
the beginning of the secondment of the researcher. 
The RRRs is mandatory for each reporting period and 
each secondments and would be checked in line with 
the respective periodic report. 

The RRR are completed on line in the Portal. To 
access your project, Go the Participant Portal 
(http://ec.europa.eu/research/participants/portal): 

Select the relevant project (“My projects” 
tab); 

Under action column, click on icon; 
You will access the reporting environment, 

click on documents link (“Menu” on the left 
side); 

Then select the Researcher Registry Report for 
each participant   

http://ec.europa.eu/research/participants/portal
http://ec.europa.eu/research/participants/portal
http://ec.europa.eu/research/participants/portal
http://ec.europa.eu/research/participants/portal
http://ec.europa.eu/research/participants/portal
http://ec.europa.eu/research/participants/portal
http://ec.europa.eu/research/participants/portal


Each secondment MUST 
Fill your corresponding secondment on the Excel template and submit 

to your EU beneficiary counterpart in charge of controlling the 

secondments and inform the coordinator. 

 



Each secondment MUST 
Contribute to the reporting of their institutions to be 

sent to the coordinator to build up the interim 

reporting. The information will be uploaded to the 

RPP. 

 

Employ the template and submit 

 

 Activities performed within each work 

package and related deliverable 

 

 Planning the work for the second year 

period.   

 

 Calendars of mobility; courses, 

workshops/seminars, open days  

 

Scientific highlights and research 

achievements  

 

Transfer of knowledge and Training 

activities (workshops…)  

 

Dissemination of results (conferences, 

publications…) 



STRAVAL PROJECT 
IRSES (as an example) 





  Short-term secondments of research staff  

  Exchange up to 12 months per staff member (ESR / ER / MER) 

 If changes, inform co-ordinator, respect duration and modality 

Preliminary senior visit to hosting institution, plan future secondments, exploit 
Skype-like communication 

International Welcome Point Office support 

Reduce management costs AMAP 

University/ 
Laboratory 

EU/AC 

LA 

University 
 or Industry 

University/ 
Laboratory 

EU/AC 

University 
 or Industry 

University/ 
Laboratory 

Reminders 

University/ 
Laboratory 

LA 



FUTURE EVENTS TB AGREED 

TYPE DURATION RESPONSIBLE PLACE DATE TARGET 

WORKSHOP 3 DAYS  
 
 

UNLU 
(09/14) 

 
 
 

LUJAN 

M24 ACADEMY-
INDUSTRY SHORT COURSE 2 DAYS M24 

SEMINAR 1 DAY M24 PP STKH 

 
OPEN DAY 

 
1 DAY 

 
M24 

PP STKH, 
NGOs, 
CIVIL 
SOCIETY 

TRAINING 
SCI&ADMIN. 

 
1 MONTH 

 
UAB 

(04/14) 

BCN M 18 ADMINISTR
ATIVE STAFF 
&ESR 

SCI. TRAINING 1 MONTH CSIC (04/14) BCN M 18 ESR 

SCI. TRAINING 1 MONTH KTH KISTA M 22 &ESR 



Reporting 

BXL KoM 

 Minutes & agreements   

 October 2013 

1!st period   

    October 2014 

mid-term report 

 Financial reporting 



THANKS 


